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COURSE DESCRIPTION 
 

Organizational Ethics is an exploration of the moral dimensions of business, including ethical 

principles in business, the business system, ethics in the marketplace, ethics and the 

environment, the ethics of consumer production and marketing, the ethics of job 

discrimination and the individual in the organization.  Cases are discussed and a presentation 

is made during the final class meeting. 

 

 LEARNING OUTCOMES 

 

Students will demonstrate an understanding of: 

 

1. the nature of business ethics, moral standards, development and reasoning. 

 

2. Christian doctrines which can make a difference in the decisions and actions of 

businesspersons; the four kinds of moral principles: utilitarianism including cost-

benefit analysis, moral rights, justice, and caring; and virtue theory as an alternative to 

a principles-based approach. 

 

3. free market and command systems, and the mixed economy. 

 

4. the degrees of market competition: perfect competition, monopoly, and oligopoly; 

explicit and tacit market agreements; and bribery. 

 

5. the market approach to consumer protection; the three main theories of a producer’s 

duties to the consumer: contract view, due care theory, and social costs view; and 

advertising ethics. 

 

6. the nature and outcome of greed; the nature and extent of job discrimination; three 

groups of arguments against discrimination: utilitarian, rights, justice; discriminatory 

practices; and affirmative action. 

 

7. employees’ and employers’ duties to the traditional organization with a rational 

structure, employee rights and organizational politics in an organization with a 

political structure, and organizations with a caring structure. 
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 TEXT AND MATERIALS 

Text 
 

Velasquez, M. G. (2012). Business ethics: Concepts and cases.  (7th ed.).  Upper Saddle 

River: Prentice Hall, Inc. 

 

Readings in Course Guide 

 

Ellis, J. R. (2008). Biblical Implications for Business Ethics.  Siloam Springs: John Brown 

University.    

 

Friedman, M. (1970, September 13).  The Social Responsibility of Business Is to Increase Its 

Profits.  The New York Times Magazine.  Reprinted by permission. 

 

Galbraith, J. K. (1984).  The Affluent Society.  (pp. 121-128).  Houghton Mifflin Company.  

Reprinted by permission. Used under Fair Use Guidelines. 
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COURSE POLICIES 
Attendance 

 

Attendance policy will follow the Degree Completion Program published guidelines. 

 

Policy on Students with Disabilities 

 

Students with documented disabilities who need academic accommodations should make an 

appointment with the Director of Academic Support and Disability Services (479-524-7217) 

 to begin the accommodation process.  They also are encouraged to make an appointment with 

the instructor as soon as possible.  Students without documented disabilities who feel they 

may have difficulty with this course are also encouraged to make an appointment with the 

instructor to discuss what steps need to be taken to be successful. 

 

The Right to Change this Syllabus 

 

This syllabus represents a guideline, as opposed to a contract, and is subject to change at the 

instructor’s discretion as circumstances warrant. 

 

Statement on Academic Integrity 

 

As a Christian institution of higher education, John Brown University seeks to maintain the 

highest standards of academic integrity.  Violations of these standards will result in 

substantial penalties.  Violations and their definitions are as follows: 

 

a) Plagiarism:  Submitting as part or all of one’s own work material that is copied 

or paraphrased from another source, including on-line sources, without the 

proper acknowledgment of that source.  Examples include:  failing to cite a 

reference, failing to use quotation marks where appropriate, misrepresenting 

another’s work as your own, etc. 

b) Cheating:  Using unauthorized material or study aids for assistance on 

examinations or other academic work.  Examples include:  looking at a peer’s 

exam, altering a graded exam, using notes without permission, etc. 

c) Fabrication:  Submitting altered or contrived information in any academic 

assignment.  Examples include:  falsifying data, text material, or sources. 

 

Faculty Action Regarding Violations of Academic Integrity 

 

All violations of the academic integrity policy will be reported to the appropriate academic 

dean, who will maintain a file on student offenses. 

 

First offense:  In the first case of dishonesty, the faculty member will normally give the 

student a zero for the assignment or test on which the student has been dishonest.  Faculty 

members are free to impose more severe penalties if such penalties are announced in the 

course syllabus. 
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Second offense:  A second violation of the integrity policy in the same course or in any other 

course will result in an F in the course. 

 

Third offense:  Any further violations of the integrity policy may result in suspension or 

dismissal from the university. 

 

Appeals:  A student who feels that he or she has been unfairly accused or unjustly treated may 

appeal to the appropriate academic dean.  Final appeals will be handled by the All-Campus 

Judiciary Committee.  
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STUDENT GRADE EVALUATION 
Grading Scale 
  

Percentage Grade Percentage Grade Percentage Grade 

93 - 100 A 80 - 82.99 B- 67 - 69.99   D+ 

90 - 92.99  A- 77 - 79.99  C+ 60 - 66.99 D 

87 - 89.99   B+ 73 - 76.99        C 0 - 59.99 F 

83 - 86.99 B 70 - 72.99 C-     

 

1. Written assignments (4 weeks’ assignments worth 10% each) ............................... 40%  

2. In-Class Assessments (10% each) ............................................................................ 30% 

3. Summary paper and presentation on an ethical dilemma......................................... 30% 

 

Written Assignments 
 

The purpose of the written assignments is to encourage you to read the material actively, as 

opposed to reading it passively.  Your answers should provide evidence that you have read the 

material and understand it.  Therefore, when preparing your written assignments you should  

 

 Use concepts, definitions, and examples from the assigned reading in answering the 

questions. 

 Be thorough; answer all parts of every question. For these assignments, brevity is not 

a virtue. 

 Do not rely on common sense and anecdotes only; they will not be sufficient. 

 Use complete sentences and paragraphs. 

 Don’t copy the book verbatim (your instructor has read it already!).  When you do 

quote Velasquez, use appropriate punctuation and citations. 

 

See the “Grading Rubric for Weekly Assignments” table in this guide for grading expectations.   

 

Written assignments are due at the beginning of each respective class meeting and cannot be 

worked on in class. No credit will be given if a written assignment is turned in later than its 

respective class meeting time. 

 

Case Discussions 

 

Like the written assignments, the case discussions are intended to encourage you to read the 

material actively, as opposed to reading it passively.  Your comments in class should provide 

evidence that you are prepared each week, having read the assignments and given substantive 

thought to the case discussion questions.  You may want to outline or write down your 

answers to the case discussion questions so that you can address the topics intelligently in 

class. 
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Your instructor will be looking for evidence each week that  

 you have read the cases in detail,  

 you have read the related material, and  

 you are prepared to discuss the assigned questions. 

 

In-Class Assessments 

 

At the beginning of Weeks Two, Three and Four you will complete a brief quiz on the 

assigned reading in Velasquez. 

 

Oral Presentation and Summary Paper 
 

The oral presentation is described with Week Five assignments.  If you are absent on Week 

Five, you will not receive credit for the oral presentation and you are responsible for getting 

the paper to class or to the instructor by class time on Week Five. 

 

See Grading Rubric in this Course Guide for grading expectations. 
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STUDENT ASSIGNMENTS 

 
Please Note:  All assignments submitted must be a student’s original work for each assignment.  No 

assignment can contain content from a student’s previous works, except those in the Capstone course, 

without the instructor’s written permission for specific portions of the assignment. 

 

Week One 
 

1. Read Velasquez, Chapter 1. 
 

2. Written assignment.  Prepare and turn in typewritten answers to: 
 

a. “How do moral standards apply to corporations?  Discuss the two main  

 positions on this question, and formulate an example that illustrates the most  

 reasonable position on the issue.” 
 

  b. Answer question 1 on page 67 in Velasquez, “Slavery in the Chocolate Industry”  
 

Week Two 
 

1. Read Velasquez, Chapter 2; prepare (for discussion) answer to question 3, page 142. 
 

2. Read article, “Biblical Implications for Business Ethics” by Richard Ellis in Appendix 

1 in this Course Guide. 
 

3. Written assignment.  Prepare and turn in typewritten answers to: 
 

a. Traidos case question 1 & 3 on page 144 in Velasquez. 
 

   4. Come prepared to discuss the Ford Pinto case, Page 77 & 78 of Velasquez. 
 

 a. Answer the following question using the material on the Ford Pinto decision: 
 

Mr. J.C. Echold, Ford’s director of automotive safety, led the team which authored 

the report “Fatalities Associated with Crash Induced Fuel Leakage and Fires” on 

the Ford Pinto.  It was this report that presented the utilitarian analysis that showed 

that the cost of the design change to society ($11 per vehicle) far outweighed its 

benefits to society. 
 

Suppose you were on Mr. Echold’s staff and before the Pinto reached the 

production stage you were assigned the task of writing an analysis of the overall 

desirability of producing and marketing the Pinto as planned.  One part of your 

report is to be subtitled “Ethical and Social Desirability.”  What would you write 

in this part? 
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Week Three 
  
  1. Read Velasquez, Chapters 3 and 6. 
 

  2. Read article, “The Dependence Effect” by John Kenneth Galbraith in Appendix 3 in 

this Course Guide. 
 

  3. Written assignment.  Prepare and turn in typewritten answers to: 
 

  a. Question 2 on page 334, and 

  b. GM Bailout case on page 190, answer questions 1 & 3 (page 193). 
 

Week Four 
 

1. Read Velasquez, Chapters 7 and 8. 

 

   2.      Read article, “The Social Responsibility of Business Is to Increase Its Profits” by  

            Milton Friedman in Appendix 2 in this Course Guide. 
 

3.  Review major cases:  Kroger Case, p. 389; answer question #4 (p. 391)   

       HP’s Secrets & Oracle’s New Hire, p. 410, answer question #1,  

       p. 411.   
 

4. Written assignment.  Prepare and turn in typewritten answers to: 
 

a. Question 4 on page 388 in Velasquez. 
 

Week Five 
 

1. Prepare and turn in a 6 to 8 page double-spaced typewritten paper on the following 

options.   
 

Write a paper covering an ethical dilemma situated in a business context.  The 

dilemma may be based on a personal experience or it may be created.  The paper 

should include: 
 

a. description of the ethical dilemma, 

b. separate descriptions of how a person who believes in the principles of  

 (1) Christianity, (2) utilitarianism, (3) moral rights, (4) justice, (5) caring, and  

 (6) virtue theory would attempt to resolve the dilemma, including proper 

justifications thereof, and 

   c.   your view on the correction action or resolution of the dilemma and the 

       basis for your conclusion. 
   

  Papers should be written in 12 point font with 1¼ inch margins. 
 

* HCA/BIS Emphasis Students – For students who have selected the OM 

emphasis, the final paper of this course must relate the subject of this course to 

their emphasis. 
 

2. Make an 8 to 12 minute oral presentation to the class about the dilemma, covering the 

key points in your paper.  Use visual aids in your presentation. 
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BIBLICAL IMPLICATIONS FOR BUSINESS ETHICS 
by J. Richard Ellis 

 

 

This article was written specifically for students studying Organizational Ethics in John 

Brown University’s Advance Program.  It complements the current edition of the text 

Business Ethics:  Concepts and Cases by Manuel G. Velasquez (Prentice-Hall).   

 

What are the implications of the Bible on the study of business ethics?  Do Christians 

approach ethical dilemmas in the workplace differently than fellow workers?  Is the Bible 

irrelevant to business practices in a pluralistic society?  What is the relationship of the Bible 

to the concepts of justice, rights, utilities, caring, and virtue presented by Velasquez in his 

work?  Do the teachings of Jesus you discovered in your course on Principles from the Life of 

Christ impact your daily decisions at the office?  Should they? 

 

The answers to these questions are not simple.  Nor are they to be found in the few paragraphs 

of this article.  But it is hoped that the thoughts presented here will serve as touch points as 

you work your way through the moral floodwaters of modern organizations. Those touch 

points will be in the form of some major Christian doctrines of biblical theology:  the Bible 

(bibliology), God (theology proper), humankind (theological anthropology), and Jesus Christ 

(Christology).   From there, the concepts of ethical standards and motives will be presented, 

and finally the application of these doctrines and principles to specific issues in Velasquez 

will be considered. 

 

 

FOUNDATIONAL CHRISTIAN DOCTRINES 

 

The Bible 

 

People who identify themselves as Christians consider the Bible to be a special document; 

granting it some level of authority.  It would be hard to imagine what “being a Christian” 

means to that person if the Bible is not authoritative to him or her.  The historic position of the 

Bible is that it is absolutely authoritative in all that it claims to be authoritative. As such, the 

Bible provides a “starting point” from which to build an ethical system or, at least, a standard 

or guide against which an ethical system and ethical decisions can be measured. 

 

The Bible does not, however, give specific instruction on what to do in every ethical situation.  
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God’s Character and Attributes 

 

The Bible describes God as One who is both transcendent and imminent; that is to say, He 

is out there (transcendent) as well as right here (imminent).  He is beyond us, at all times in 

all places, but He is also ever present with us.  He transcends time and space; ethical 

dilemmas do not catch Him off-guard.  He is near us when we are facing ethical decisions of 

our own. 

  

God is the Creator.  The Psalmist tells us “It is He that has made us and not we ourselves” 

(Psalm 100:2). As creator of everything, He has all power (the theological term is 

“omnipotent”). He is our Creator, and He knows us (“We are His people and the sheep of His 

pasture”).  In fact, He knows everything; that theological term is “omniscient.”  Scripture 

describes God as just and the justifier; in Him, all injustices will eventually be made right.  

He is a judge, but he is forgiving.  And, God has personhood, that is, He is a Person, not an 

impersonal force. 

 

Humankind’s Character and Attributes 

 

The first reference to mankind in the Bible is in the very first chapter, Genesis 1, when 

mankind is described as created in the “image” of God.  The Latin term for this is Imago Dei.  

The exact meaning of the expression “image of God” has been the source of debate among 

theologians for millennia, but minimally it means that individuals have value.    But, 

unfortunately, within pages of the Genesis account of mankind’s creation in God’s image is 

the story of “the fall” of mankind when sin entered human existence.  As a result of this sin, 

mankind does things contrary to God’s will and design. 

 

In one sense, ethics began in Genesis 3 at the Garden of Eden.  Mankind made a moral choice 

– and the wrong moral choice.  You know the story.  God told Adam and Eve that they could 

enjoy all the pleasures and opportunities of the Garden except one: they could not eat from the 

“tree of the knowledge of good and evil.”  Of course, woman and man did eat the fruit from 

the forbidden tree, and were evicted from the Garden.   Verse 23 has the curious statement 

that Adam and Eve have become like God, knowing good and evil.  The verse gives the 

impression that in sinning mankind became more like God!  How can that be?  A better 

translation of that passage, I believe, clarifies the point that by eating fruit from of the tree of 

the knowledge of good and evil, mankind become like God, determining for themselves what 

is good and what is evil.  In other words, mankind decided to ignore what God said was right 

and wrong (i.e., ethical) and determined for themselves whether the fruit was beneficial or 

not.  We place ourselves in the role of God by deciding what is “right” (ethical).  



OM 4803 Organizational Ethics Course Guide:  Appendix 1 - Page 3 

The Genesis account also has implications for our relationship with the Creation and the 

ethical decisions that impact the environment and ecology.  Humankind’s relationship to 

Creation is one of stewardship.  Adam was told to work it and take care of it (Gen. 2:15).  

Humanity is a part of creation (Gen 1, 2) but is superior to it with caretaker obligations  

toward it. 

 

BIBLICAL STANDARDS  

 

Standards For Right Behavior  

 

The Bible presents standards for right behavior and motives.  The classic statement of right 

behavior is the Ten Commandments, found in Exodus 20.  The Bible presents these 

behavioral standards in absolute terms of “thou shalt” and “thou shalt not,” to use the poetic 

language of the King James Version.  Over the centuries, theologians and philosophers have 

debated the application of absolute standards in the Bible, especially when the absolutes 

appear to conflict.  The classic example of absolutes appearing to be in conflict is this: 

 

Your neighbor Susan appears at your door, scared, beaten, and panicked.  She tells you that 

someone is after her and asks you to let her in and to hide her.  You, of course, let her in and 

hide her in another room.  Before you can dial 9-1-1, there is another knock at the door.  This 

time, you are met by a deranged man carrying a club.  He asks you if you have seen Susan 

and if you know where she is.  The dilemma you face now is this:  should you tell the truth 

and subject Susan to being beaten, or should you lie and protect Susan?   Honesty and 

protecting the helpless are both absolutes, but they seem to conflict.  What is the “right” thing 

to do?  

  

Christian philosopher Norman L. Geisler groups the main approaches to addressing this 

question into four theories.
1
 The first approach he calls the theory of non-conflicting 

absolutes.  According to the theory of non-conflicting absolutes, “Absolutes never conflict.”  

Our obligation is to always follow the commandments, “the rules,” or the “right policy.”  So 

in answer to the question “Is it every right to lie”, the theory of non-conflicting absolutes says 

NO, “Lying is always wrong.”  Lying or giving a false impression is never the right thing to 

do and you should never do it. If you think hard enough you will find a way to obey the 

absolutes and “do the right thing.”  An apparent conflict is just that:  apparent, but not actual.  

In the final analysis every situation allows an avenue by which you can avoid violating 

absolutes. 

 

The second approach to resolving these situations Geisler calls the theory of conflicting 

absolutes.  Advocates of this view recognize that there are absolutes but sometimes they 

conflict. Therefore, sometimes you have to pick the lesser of two evils.  “It’s always wrong to 

lie, but sometimes it is the least wrong alternative.” (One is reminded of the scene toward the 

end of the musical, The Sound of Music, where the sisters ask for forgiveness for stealing the 

starters out of the cars of the Nazis, allowing the von Trapp family to escape over the 

mountains. They saved the family, but they still felt that they had sinned by stealing.) 

  

The third approach is known as situationalism or situational ethics.  The most noted 
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spokesman for this view was Joseph Fletcher, and it came into prominence in the 1960’s.  In 

situationalism, there is only one absolute (e.g., love) and all actions are measured against this 

absolute.  The so-called absolutes of the Bible are not really absolutes, just illustrations of 

how the absolute of Love might be demonstrated in some situations.  Depending on the 

circumstances, nearly any action could be ethical in one situation would not be ethical if the 

circumstances were different.  It all depends if the “absolute” virtue is honored.  An action 

done in love – any action – is deemed ethical and right in this theory. Therefore, “Lying is 

sometimes right."  In effect, this view disposes of “absolute standards” as understood 

historically. 

 

Geisler offers a fourth approach that he calls the hierarchy of absolutes.  According to this 

position, there are absolutes (or “universal norms") but they are not equal in intrinsic value.   

When absolutes conflict, the “higher” norm takes precedence.  Consequently, “Lying is 

sometimes right.”  In the case of the hidden neighbor, this view would say that if the only way 

to save the life of the woman is to lie to the attacker, then the moral action would be to lie.  It 

would be wrong to tell the truth and risk the life of the woman, contrary to the non-conflicting 

absolutes theory.  Lying would not be the “least wrong option” (i.e., the lesser of two evils) as 

in the view of conflicting absolutes.  Lying would be a moral, ethical action. 

 

Whatever your understanding of “absolute” standards is, one must recognize that the Bible 

does not shy from confronting us with absolutes. 

 

Motives For Behavior 

 

The Bible not only provides standards for moral behavior but also provides motives for our 

behavior.   Our motive is to have “the Mind of Christ.”  This is captured to some degree in the 

expression “What would Jesus do?” or WWJD that was popularized a decade or so ago.  The 

concept of the mind of Christ could be the subject of a thorough study in itself but suffice it to 

say that with regard to ethical behavior, having the mind of Christ involves having the 

character traits of Jesus.  This would include humility, integrity, honesty, selflessness, and 

honoring God in all our actions.   

 

 

IMPLICATION OF CHRISTIAN PRINCIPLES FOR  

THE THEORETICAL BASES FOR ETHICS 

 

How do these foundational Biblical principles impact our understanding of the concepts of 

moral rights, justice, utilities, virtue and caring as presented by Velasquez?  Again, the  
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purpose here is not to provide complete answers to this question but rather to start you down a 

path of integrating your Christian faith with these philosophical and practical issues. 

 

Moral Rights 

 

At least three biblical principles have applications to the study of moral rights as presented by 

Velasquez.  There may be more, but these three seem most relevant.  

 

1. The Imago Dei and Kant’s “Categorical Imperative." 

 

Kant’s categorical imperative states that our actions reflect a respect for the individual.  We 

should respect people and not use them merely as a means to an end, but Kant gives us no 

rationale for WHY people have worth.  But the Bible does.  Each individual has worth 

precisely because humankind as a collective was created in the image of God (imago dei).  

We are not just a random collection of DNA.  Individuals have value.  This provides a basis 

for Kant’s imperative to treat each person as a free person, equal to everyone else.  

 

Note the similarity between Jesus Christ’s teaching from the Sermon on the Mount (known as 

“the Golden Rule”) with the words of Kant: 

 

Jesus:  “Do unto others as you 

would have others do unto you." 

 

Kant:  “I ought never to act 

except in such a way that I can 

also will that my maxim should 

become a universal law.” 

(Groundwork of the Metaphysics 

of Morals, p. 70) 

 

2. What constitutes “rights”?   

As fallen (“sinful”) individuals, we have depreciated our own individual rights.  Before God, 

we have no moral standing.  The Bible seems to focus more on the rights of “others” rather 

than on our rights.  God is not pictured as a union steward motivating us to stand up for our 

rights.  The Bible presents specific negative rights (“duties of others to NOT interfere in 

certain activities”); e.g., the commandment “You shall not steal” recognizes the negative right 

of others to not have their possessions wrongfully taken from them.  The Bible also presents 

specific positive rights (“positive duty of providing the holder of the right with whatever he or 

she needs to freely pursue his or her interests.").  An example is the commandment to “Honor 

your mother and father.”   

3. God is a rights-holder 

God has rights, rights which He often foregoes or holds in abeyance for our sakes.  He has a 

positive right to be honored, served, and loved.  This positive right places an obligation  
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on us all.  As the creator and a just, all-knowing judge, He has a negative right to do as He 

deems fit without interference. In other words, whatever He chooses to do is ethical. 

 

UTILITIES 

The Bible expands the concepts of utilities by bringing a broader perspective on costs and 

benefits.  These benefits are not easily quantifiable, but they are utilities.  Was it ethical for 

Abraham to kill (or attempt to kill) his only son Isaac?  Do you know the story?  God told 

Abraham to take his son Isaac, his only son, whom he loved, and kill him as a human sacrifice 

to God.  Talk about conflicting absolutes!  God is commanding murder and human sacrifice, 

both of which were prohibited in Scripture by God.  What utilities were involved?  From a 

material perspective, the greatest utility would have been for Abraham to NOT kill Isaac.  But 

a new utility enters the picture.  To not kill Isaac was an act of defiance against God.  This 

was a cost that exceeded the benefit of Isaac’s life.  

Abraham was willing to sacrifice his son to God, but God stopped him and Isaac’s life was 

spared. 

In some cases, the Bible gives guidance to the value of a non-material cost or benefit in a 

utilitarian cost-benefit analysis.  For instance, if the Bible teaches that at some point in its 

development an unborn child develops “personhood,” then that gives new value to the cost-

benefit analysis of an abortion decision.   

Similarly, if the Bible teaches that all humankind was made in God’s image and that a person 

of African ancestory has as much value as a person of European ancestry, then we can look 

back at the 1857 Dred Scott decision and say that the U.S. Supreme Court made an unethical 

decision; Scott was not a member of  “an inferior order” and the value of his humanity should 

have been an important utility. 

 

JUSTICE 

The Bible advocates distributive, retributive and compensatory justice.  God is just, and He is 

the great vindicator of the wronged.  Scripture has many references to our responsibilities to 

the disadvantaged (distributive justice), the penalty of the guilty (retributive justice) and the 

restitution of those who have been wronged (compensatory justice).  This is found in the 

Proverbs, the Law passages, the teachings of Jesus, and illustrated in Old Testament and New 

Testament stories.  This is especially prominent in the life of David.  Look up the story of 

Nathan and David (2 Sam 12) where God uses Nathan to disclose King David’s guilt in the 

death of an innocent man.  The rest of David’s life reflects God’s retribution for David’s evil.  

Compensatory justice is reflected in David’s treatment of Mephibosheth (2 Sam 10). a 

crippled relative of the defeated King Saul.  The victorious David sought out Mephibosheth 

and restored him to a position of respect. 

 

CARE ETHICS 

It has been said that Christianity is a religion of relationships:  our relationship to God through 

Jesus; the relationship of the members of the Trinity; the relationship to other believers in the 

Church; and the relationship of the Church to the world at large.  In his “pastoral epistles” St. 

Paul directs the church members to care for the widows and orphans among them, especially 
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those who are widowed for the cause of Christ (either women who were abandoned by their 

unbelieving husbands because of the women’s conversion to Christianity or those whose 

husbands had been martyred for their faith).   

In the Sermon on the Mount (Matthew 5-7) Jesus presents a philosophy of care ethics through 

series of illustrations, metaphors and admonitions.  He admonishes us to be “salt” and “light” 

to the world, he refers to our relationships with others as “brothers” and “neighbors.”  Our 

obligations to others extend beyond not calling them names or being angry with them to the 

point of loving our enemies.   

 

VIRTUE ETHICS
2 

Christian ethicist Mark W. Foreman has made the point that virtue ethics fits very 

comfortably with biblical ethics.  The Bible indicates that God is more concerned about the 

kind of person we are than about what we do, which is what virtue ethics emphasizes. 

Romans 12.2 says that we are not to be conformed to this world but are to be transformed into 

a different kind of person by the renewing of our minds.  In Ephesians 4:24, St. Paul 

admonishes us to “put on the new self, created to be like God in true righteousness and 

holiness.”  Paul encourages Christians to “follow my example, even as I follow the example 

of Christ” (I Cor. 11:1).   To be sure, a virtuous Christian person will behave in a “right” 

manner – the Scripture compares this to a good tree bearing good fruit or a running spring 

issuing fresh water.  But God wants to see us “grow” in our faith and “mature” in our conduct.  

The focus of the Christian life is on consistent obedience flowing from a transformed, 

virtuous character.   

 

HIGHER STANDARD: FORGIVENESS 

Velasquez implies that ethical behavior is equal to the absence of unethical behavior.  The 

Bible presents a standard of ethical conduct that is beyond this.  The New Testament standard 

calls for us to have a spirit of forgiveness, because we have been forgiven by God.  Hear these 

tough words from Jesus’ Sermon on the Mount: 

“You have heard that it was said, ‘Eye for eye, and tooth for tooth.’  But I tell 

you, Do not resist an evil person.  If someone strikes you on the right cheek, 

turn to him the other also.  And if someone wants to sue you and take your 

tunic, let him have your cloak as well.  If someone forces you to go one mile, 

go with him two miles.  Give to the one who asks you, and do not turn away 

from the one who wants to borrow from you.” (Matthew 5:38-42 NIV). 

 



OM/BIS 4803 Organizational Ethics Course Guide:  Appendix 1 – Page 8 

Putting these concepts in Velasquez’s terms of rights, justice, utilities, caring and 

virtue, the higher standard of forgiveness directs us to  

 Deny our self-rights and honor the positive rights of God and others; 

 forgive of others and not demand justice; 

 sacrifice for the good of others, discounting the value of utilities which benefit us; 

 foster, honor, and strengthen relationships and pursue the obligations (care) that these 

relationships impose, and  

 strive for and develop virtuous personal character, beyond question and above 

reproach. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

1
 from Geisler, Norman L. (1971) Ethics:  Alternatives and Issues.  Grand Rapids, MI:  

Zondervan. 

 
2
 from Foreman, Mark W. (1999) Christianity and Bioethics.  Joplin, MO:  College Press. 
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